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	CASE STUDY
	

	Summary

A brief summary of the issue identified by your organisation, the actions taken to try to resolve the issue and the final results. 

	

	Issue to be resolved/ Feedback to be implemented
Outline what the issue was and how the issue was identified. It may be that there was no issue but an opportunity to improve or implement feedback!

	

	Action taken
Detail the actions your organisation took in order to address the issue. Include details of any further consultations, initiatives or changes in policy and processes your organisation made.  


	

	Result
Outline the results of the action taken. 


	

	Next Steps
Summarise any next steps you intend to take. For example, how you intend to maintain the momentum of the action you have taken so far or how you will monitor the success of your actions or how you intend to build on/create new initiatives. 

	

	Any other information
Please detail here any further information you would like to add to be included in your case study.
	


